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Defensive Coordinator Raheem Morris 

  

(On where he thinks the 49ers are strongest and most efficient in their 

gaps) 

“They do a variation of different things and (49ers Head Coach) Kyle 

Shanahan, I'll say it in his tone, ‘I do what's best that day.’ His history is the 

outside zone scheme. He also had some inside zone stuff for when people try 

to take that away, and he'll go to some of his gap stuff, gap scheme with pullers 

and things of that nature, when he needs to. Knowing him as well as I do, he's 

going to do whatever he thinks he needs to do that day to win. They've beaten 

us before with outside zone in the past. They've had a nice success running 

some inside zone. We've been able to counter some of those things and do 

some really good things. I don't know if I'm answering your question, but I'm 

trying to be as detailed as I can.” 

  

(On which gaps specifically are the 49ers the strongest) 

“In their history, they’re C gaps are the strongest. That's where they attack this 

type of a defense. You want to attack the C gaps, get up in there, cause double 



teams with their ‘zap-zero’ plays, things of that nature. They're just a strong 

running team. They're one of the best running teams in the National Football 

League. They're probably one of the best running teams without the 

quarterback contributions. I don't really look at stats but I'm just guessing. 

That's what they do. They're one the best at that.” 

  

(On Head Coach Sean McVay valuing  his opinion when bringing new 

players in and what those conversations have been like as the trade 

deadline approaches) 

“We talk about anybody when we talk about acquiring players. It's always 

talking about acquiring players for your team and how it can make you better, 

what can it do, where you add the pieces, how would you go about adding 

these pieces to our football team? Those things will always happen whether it's 

trade deadline, when you’re talking about the draft, you're talking about 

acquiring good players, you're talking about the players on our own team. We 

do the same thing with those guys and who's going to be up from a week-to-

week standpoint from the 48. It's the constant grind of getting the best players 

out there, the best 11 guys on defense, the best 11 guys on special teams, the 

best 11 guys on offense at all times. We'll always continuously talk about those 

things at all times.” 

  

(On what he expects DT Bobby Brown III to contribute to the defense) 

“Probably shot our gun a little early on that question. We probably got to get 

him through a padded practice, which is today. (We) probably got to get him out 

there and see where everybody else is and where he would fit, but just going 

on the ‘guesstimation’ of what he is, he plays nose tackle for us. He has the 

ability to create some pass rushes with some push, he has the ability to go out 

there and sub in as a ‘four-I’ or kind of be versatile, as (Defensive Line Coach 

Eric) Henny (Henderson) likes to say it. And we’ve got to see where he is from 

a mental standpoint, him being away for a while. But I like the way he looks 



from a physical standpoint and his physical stature.” 

  

(On the 49ers being successful against the Rams in the regular season on 

third-down situations and if he will look to change the approach or 

scheme to change that ) 

“The only one I remember is the last one, that's what I'm going to stand on. 

They had some success on third down, they made some plays, they made a 

big time play on man on (DB) DK (Derion Kendrick) on the 57-yarder. They 

were able to move the ball, but the key of the game is always getting off on 

third down and if you can stop these guys and limit their run abilities, and 

sometimes it's not just third down, sometimes it's that play before third down, 

those get back on track downs to make those third downs longer and harder to 

deal with, that's how you get the success that you need in order to get that. It all 

starts back and it all goes back for me to our philosophy, affecting the 

quarterback. It all goes back to winning first downs, winning rundowns like I 

always talk about, and it always talks about getting the ball and taking it away. 

If you can have those things happen on defense, you got a better chance of 

winning. Now, with all that being said, getting off on third down is certainly a 

big-time winning factor versus these guys to limit the amount of snaps they can 

get.” 

  

(On his reaction to the 49ers trading for RB Christian McCaffrey and if it 

makes it easier or harder considering they schemed against him when 

they faced the Panthers a few weeks ago) 

“You never want to say it's not more of a challenge when you add an all-time 

great to anybody's system, that would be just negligent, right? But this team, 

they do what they do. Will he bring some different wrinkles? There's no doubt. 

Do I expect him to be spread out and get some of those tunnel screens that 

(49ers WR) Deebo (Samuel) got? No question. Do I expect him to be out there 

to be able to run some choice routes and give an additional choice runs? You 



can’t have enough choices runners in that offense. I'm expecting him to be able 

to do some of those things. This guy can run lookies, this guy can run the 

football, he can go downhill, he can run the A-Gap, he can run the gap 

schemes, he can run the outside zone. I'm expecting them to get him caught up 

more and more each week that he's there and get him more touches each 

week he’s there. That just adds another dynamic player to their offense. Deebo 

Samuel is him and some of those other guys that they have, (49ers WR 

Brandon) Aiyuk, you don't want to disrespect anyone, (49ers TE George) Kittle, 

 you have to respect everybody. I know Kittle’s going to call it a ‘body-bag 

game’ and those things, but they're good players and we can't wait to play.” 

  

(On LB Ernest Jones and DB Jalen Ramsey having big hits on 49ers RB 

Christian McCaffrey when he was on the Panthers and if that is a part of 

his strategy to set a physical tone with him) 

“You'd like to set that tone every week. The physicality of our game is never 

going to change. It’s always going to be as safe as possible, which we talked 

about a couple weeks ago and how to do those things, but the physicality that 

Jalen plays with, if you can make those hits the right way, those things are 

special. He actually made some physical plays on us as well. He's a physical 

running back. Him and (DB) Taylor Rapp were going at it pretty good that 

game. It was fun to watch after we won, but that's the key right? Let's go out 

there and get the win. Let's make this game as physical as possible, A.K.A. 

(49ers TE George) Kittle… body-bag game. It's always going to be that type of 

way.” 

  

(On the first ‘joker’ player he coached and what he learned from that 

experience) 

“If I have to go defense, (Former Buccaneers DB) Ronde Barber. Ronde Barber 

was a guy that didn't have a real position. He played outside-corner, he played 

inside-corner, he evolved to a safety, he played a little bit of a dime. I actually 



got picked on the other day by (Rams COO) Kevin (Demoff) when he asked 

me, ‘Was I trying to turn Jalen (Ramsey) into that?’ Some of the things that 

Ronde did in this game go unnoticed because his position flexibility and the 

stuff that he brought to the game. We used to have this thing called M.A.D. 

points, ‘make a difference’ points like I told you about. He would absolutely 

jump off the charts when he left his outside corner position and he moved to 

whether it was nickel or dime or safety position, because his ability to make 

plays all over the field was absolutely outstanding. Coming to the league in 

2002 and being with (Steelers Head Coach and former Buccaneers DB Coach) 

Mike Tomlin, he was the lead dog defensive back coach and getting a chance 

to be around Ronde and watch him move around and how we were going to 

orchestrate where he moved to throughout the weeks was absolutely special 

and fun to be a part of.” 

  

(On if he thinks the increase of teams passing on early downs has 

contributed to the rise of more position-less players on defense) 

“Sure. Everybody's recruiting corners to be safeties, you're recruiting safeties to 

be linebackers, you're recruiting nickels to be all the above, the D-lineman have 

gotten faster. These position-less players are things that people want to do. I 

used to joke about it with the Dallas D-line coach AD (Aden Durde) and we 

wanted a whole bunch of people that can walk around and rush the passer. If 

you can get guys to do that, you can mess up protections, you can mess with 

people and their counts and things of that nature. It could be pretty effective on 

defense. That was one of our things we always prided ourselves on being able 

to do with different people, whether it was (Former Rams and Falcons DE) 

Dante Fowler or (former Falcons DE) Vic Beasley or (Falcons DB) Grady 

Jarrett in Atlanta. Coming here, having so many people that can play any 

position. We call (DT) Aaron Donald a three technique, but I'm not sure he 

couldn't play anything. Maybe we’ll get him a snap at fullback this week.” 

  



(On who the first ‘joker’ player he coached against and what he learned 

from that experience that helps him today) 

“I'll go (former Panthers WR) Steve Smith. I’ll give you a funny story, you guys 

can write about this. It was Mike Tomlin again and we were defensive back 

coaches. I remember when he moved from not being a kick returner anymore 

or a punt returner and Mike Tomlin said, ‘Oh, we got to deal with him more.’ He 

moved from being that kick returner/punt returner, he was more in the grass 

and he was one of the guys that can take a smoke pass and turn it into a 90-

yard touchdown. He can run off every route in a route tree. He probably could 

have taken a handoff, a la (former WR) Percy Harvin when he was doing it at a 

high level and some people like that. I can remember a bunch of people like 

that, but those guys kind of changed some  things. (Former Saints RB) Reggie 

Bush, when he came into the league, by the way, the most dynamic college 

football player ever to play, fun to watch. But when he came to the league with 

the Saints, he was outstanding as well. It's a bunch of them and I hate to miss 

anybody. Somebody's going to be mad at me, but it is what it is.” 

  

(On what it will take to get more production from LB Leonard Floyd) 

“Leonard Floyd, to get him a sack so you can stop talking about it, let's just cut 

to the chase. He has to continue to do what he's done the last couple of weeks 

and that’s get better and better. The first week of the season, we all got our 

butts kicked by Buffalo. The next week, he came in a little gimpy, the following 

week he looked a little stronger, played a little bit better, got a little bit closer. 

The next couple of weeks he got a couple hurries, got a couple force-downs, 

got a couple things really good for us in the pass rush game and now he's got 

to get some production. Those things all happen when technique and 

opportunity meet and he has to have that opportunity to meet and I believe 

that'll happen for him sooner rather than later.” 

 

Offensive Coordinator Liam Coen 



 

(On the RB Cam Akers situation) 

“Yeah, that's up to the organization and (Head Coach) Sean (McVay) to be 

honest with you. I really don't have too much to comment on it. Whatever ends 

up happening, whether he is here or somewhere else, hope for the best and 

those guys will handle all that. I'm really kind of hands off with that. (I’m) not 

trying to pass the buck, but something that these guys handle on their own.” 

  

(On how it is navigating the Cam Akers situation as the offensive 

coordinator) 

“It's kind of next man up, to be honest. We just don't have enough time to really 

worry about this situation. It's more so, ‘Hey guys are either here or not, and 

producing and they're not.’ And we end up playing with the guys that we have. 

None of us really care at the end of the day where they were drafted, what the 

situation is, what the stock is, it's about guys being able to produce, and if we 

see it fitting into our system.” 

  

(On what he is learning from Sean McVay internally dealing with the Cam 

Akers situation) 

“Exactly the right way. It's been unbelievably communicated within our building. 

The openness in terms of how we're handling the situation has been completely 

clear to our players, to our staff. And I think Sean's handled it the best way 

possible. There's a ton of moving parts with the situation, but the way that these 

guys have handled it, the players being clear, the players being told what's 

going on with the situation, that's all as a young coach that I can be able to lead 

and watch and see and observe is how you handle these types of situations. I 

think it's been handled the right way.” 

  

(On if changes should be expected or stay the same on the offensive line 

since OC Brian Allen is back) 



“Yeah, that helps. Getting (Brian Allen) B.A. back is a huge win for us just from 

a communication standpoint. Just being able to play, get these guys all on the 

same page, the comfort level that he has with (QB) Matthew (Stafford) and our 

other players is huge. So, I wouldn't really necessarily say there's a huge 

scheme change just because we have one player back in the mix. I think that 

really helps our communication, which is where a lot of the issues did lie, like 

we talked about last time we were in here. And I thought that those things 

improved, against Carolina (Panthers) and now, ‘Hey let’s continue to take the 

next step forward getting B.A. back in the mix, a little bit more consistency up 

front, which we haven't had.’ But I think that'll help for sure.” 

  

(On how much it helps the offense getting WR Van Jefferson back) 

“Huge. A guy that can obviously stretch the field vertically, right? He can run but 

he is also a unique route runner. He can do some different things at the 

intermediate levels of the defense, we know he can push the ball down the 

field, and just his juice. He's such a great positive person to be around every 

day. To see him back out after what he's kind of endured over the last couple 

months, to get through, to get to this point, it's just great to have Van back out 

on the grass. I think the players felt that and you definitely felt him yesterday 

when he was rolling. I think he was pretty mad about going like 21 and a half 

miles an hour yesterday at practice. So that's a good thing.” 

  

(On how much Van Jefferson helps the wide receivers’ depth in the 

offense)  

“Just depth, man. Yeah, depth is a huge point that you make there. Because 

we've really been rolling with a few guys in a limited role. (WR) Ben's 

(Skowronek) having to really been able to develop. We're being able to develop 

Ben's unique skill sets and the things that he's done but it also takes a little bit 

of a load off of him, gets him back involved a little bit in special teams which is 

where he was an X factor for our team last year, and then just being able to 



give us the flexibility to hopefully push the ball down the field a little bit more as 

well.” 

  

(On the San Francisco 49ers defense giving up 44 points against the 

Chiefs ) 

“I mean they (were) a little banged up, right? They were a little bit banged up in 

some instances, which you can't ever go off of, right? From our instance, from 

way we look at the game, it's hard for us to say, ‘Oh well he was out and this 

guy was out, so that's why this happened.’ I think there's a little bit of a reason 

why, but you just saw the Chiefs really execute at a high level. (They) did some 

different things to put the defensive line in conflict, to put some of those backers 

in conflict. (Kansas City Chiefs QB) (Patrick) Mahomes played really well as 

well and their guys made plays down the field. So I think it was nice to see 

obviously, right? You don't want to walk into the game with them pitching a 

shutout. And you walk into it like, ‘Oh man, you know, what are we going to 

do?’ So yeah, I think it gives our guys a little bit of natural confidence going up 

against what we know and respect as an extremely good defense. But when 

you do give up some points and have some of that stuff on tape, it's nice for our 

guys to be able to see, ‘How did that exactly happen? How can we emulate it in 

some ways, maybe tweak it in other ways that fit our scheme and system.’” 

  

(On how he would describe Brian Allen’s personality) 

“He's like, I mean he is your typical wrestler. No offense to anybody in here, 

high school wrestler guy that's just total meat...But I will say that one thing 

about Brian is my first couple years here, Brian's learning the system, learning 

the offense. And you would think that his focus was specifically only on the 

offensive line calls. Well, he had flashcards of all of our formations, motions, 

plays that didn't always have to do with the offensive line. So credit to him, his 

preparation, the way that he's been as a pro for the last few years. To see him 

back out on the grass for us is big time. And he has an ownership that you want 



from that position, that you need from that position, that we really need at this 

point in time.” 

  

(On if he’s seen WR Cooper Kupp’s work ethic differ from any other 

receivers) 

“I mean he knows our offensive line calls. Similar to Brian like I just was 

mentioning. But Cooper, he knows the calls, he knows the intent. Him and 

Matthew like I mentioned in the spring, every morning, six o'clock or even 

earlier, getting in the film room and they don't just watch pass plays, they watch 

routes, they watch run game, they watch the defensive structure. And I think it's 

just his overall knowledge of the game of football which helps him become a 

better player in all aspects of the game whether it be in the run game, pass 

game, understanding where he fits in progressions. Every receiver wants the 

ball as much as humanly possible but where do you fit in the concept? How can 

you help your teammates get open in a lot of instances? The nuances of his 

game are obviously experience, but also the work that you're alluding to.” 

  

(On if Brian Allen’s return relieves some of the stress and pressure on the 

offensive line) 

“Oh yeah, it's huge for us. I mean we can't really sit back and completely let go 

of this thing because we know we do still have a couple guys in (OG) Oday 

(Aboushi) and (OL) Bobby (Evans ) that are playing and really haven't played a 

ton of football for us. Obviously, Bobby has in some of his past. But this year 

specifically, he's still playing, he's still getting going. And Oday obviously just 

got in last game so we're still working. And qe had to move (OT Alaric Jackson) 

AJ to tackle so there are still some moving parts, but to have a little bit more 

stability there with Brian and (OT) Rob (Havenstein) can absolutely help us in 

that way moving forward. And I think AJ's (Alaric Jackson) really shown a really 

nice way about him since having to make that move over to tackle. It’s  where 

he naturally was to begin with. We moved him to guard out of necessity and 



now you see him back out at tackle with some more confidence and juice and a 

little bit more swagger which is nice to see. Brian definitely brings some of that 

consistency which we need right now.” 

  

(On how tough it is for Alaric Jackson moving from right guard to left 

tackle) 

“Man you would think it would be extremely difficult and he did it pretty 

seamlessly. It's where he wants to play at the end of the day. It's what he was 

drafted and brought in here to do. We moved him to guard out of necessity and 

to see if we could get our best five out on the grass. We did that for when we 

needed to. And now he's got a great opportunity to go against a great defense 

and play left tackle and protect our quarterback.” 

  

(On how they keep the run game going while also getting some verticality 

in the offense) 

“Yeah, I think it's having them and calling them as well as a staff. Like having 

up more jet sweep, having some of those things that gets the ball in the 

perimeter that necessarily supplements our run game. But it is also, you make 

these guys defend every blade of grass, both horizontally and vertically. So 

that's something that we really went into Carolina saying, ‘We need to really 

make sure that we get these guys running vertically and then have to run it 

inside when we need to. We felt like that was an edge for us. Now is that the 

same edge against San Francisco? I don't really know. But, I do know that it 

needs to continue to be a part of our plan moving forward to give us that 

versatility if the run game isn't working on the inside. “ 

 

 

Defensive Tackle Aaron Donald 

 

(On how he’s feeling after the statement about parting with Donda Sports) 



“Obviously, things were said that me and my family don't agree with so we just 

decided to part ways.” 

  

(On his reaction to Kanye West apologizing to the Jewish community) 

“I can't speak for him, so as far as what's going on in our world, in my circle, 

with my family and our beliefs and what we believe in,  we decided to part ways 

and I don't want to speak for anybody else.” 

  

(On what influenced his decision to part ways) 

“Me and my wife talked about some things and obviously seeing what came 

out, we decided to part ways.” 

  

(On what allowed him to align himself originally with Kanye West 

considering his negative comments about the black community) 

“I really don't want to speak on that because I kind of put it out.  Whatever we 

put out on Tuesday, it's just a situation where a lot of things were going on that 

I felt weren’t  in the best interest of my family or what we got going on and what 

we believe in, so I think it was best for us to just go our separate ways.” 

  

(On how he moves forward and what he’s learned from this situation) 

“Obviously my wife, she still does my marketing. She does a great job with that. 

She’s going to continue to do that.  Nothing changed from that standpoint and 

that's where it's at.” 

  

(On if parting with Donda Sports was a difficult decision) 

“After me and my wife talked about it, it was kind of a decision we felt 

comfortable doing and it was what’s best for us and our family.” 

  

(On if Donda Sports did anything for him) 

“You know, actually my wife has been doing my marketing. We became a 



partner with Donda and it was an opportunity for just not me, for her as well. 

But again, my wife is still doing my marketing and still bringing a lot of great 

things to me for off the field things that I'm able to do and nothing's going to 

change on that end.” 

  

(On if there were any contractual ramifications after leaving Donda 

Sports) 

“No, no. It was more of a partnership than anything.” 

  

(On what his wife’s process was like working through the situation with 

leaving Donda Sports) 

“We don't really get into like the social media and reading everything that's 

going on, but once we started hearing things from inside our circle what was 

going on in our world and obviously, like I said, there was things that we don't 

agree with. So we talked about it and we felt like the best thing for us to do was 

just part ways and leave it like that.” 

  

(On if leaving Donda Sports will make him more cognizant when he enters 

business relationships in the future) 

“Anything can happen, you know? You never know what can happen in the 

future. You create partnerships to hopefully build great things and do some 

great stuff, but sometimes things don't work out how you think. That's a part of 

life, not just business.” 

  

(On what has to be different this time around to beat the San Francisco 

49ers) 

“The past is the past. Obviously, they got us the first game this year. It's about 

just playing good football for four quarters, finding a way to win a game, being 

stout in the run, obviously getting out (of) the stack in certain screens, tackling, 

wrapping up, little things that we can do to correct that. I felt like the first time 



we faced them this year (there) was one or two plays that we wish we would’ve 

got back, eliminates being able to have to say that. So, that's on us as a 

defense. If we know what we got to do, we got to swarm, we got to tackle and if 

we do that, we'll be fine.” 

  

(On facing RB Christian McCaffrey two times in a row on two different 

teams and if this has happened before) 

“No, I don't think so. But obviously, he's a good piece for them. He's a 

headache to try to game plan for with all the pieces they already got, but you 

kind of know what to expect and try to do what you can and pick guys and put 

us in certain positions to try and eliminate certain people.” 

  

(On if the 49ers success on third downs bring a heightened sense of 

importance this week) 

“It's just playing ball. Obviously, you get certain situations where you get to rush 

the passer, but the ball’s coming out quick. That’s us as a defense and the 

coaches putting us in good positions to eliminate certain things that they’re 

doing. Obviously, you play this team twice a year that you kind of know, so just 

trying to put yourself and the guys around you in positions to be successful to 

try and eliminate that, try and make them hold the ball a little longer so we can 

try to get after them.” 

  

(On if he feels like his teammates have been winning their matchups) 

“We can be better. We could be a lot better so we just got to continue to work. 

We’ve got the players. Obviously I know what guys can do. We just got to go 

out there and show it.” 

  

(On how he would describe how 49ers QB Jimmy Garoppolo and how 

their  offensive line does against the pass rush) 

“I think he does a good job of just getting the ball out quick at times. They got a 



 

lot of different things they do with the screen game and then (they’re) able to do 

things where he doesn’t really get to hold the ball too long and it works for 

them.” 

  

(On how much attention the team pays to WR Deebo Samuel) 

“We kind of know how they’re going to use him and how they use him and 

where he’s going to be and the way they try to get him in certain positions to 

get the ball in his hands, just let him work. And that comes down to when he’s 

got the ball, we got to tackle. We can't miss tackles and allow him to break 

those runs and those long screens on us. So, we do that, and everybody 

swarms to the ball, we’ll be fine.” 

  

(On how he’s seen position-less players evolve and the different things 

they can do pre and post snap) 

“That's why it's important to be more like gap sound, being in your gap, not 

getting out your gap, not just out there at times trying to not play too aggressive 

because that's where they can hurt you at. Obviously, I’m going to try to just cut 

you out your gap, give a little toss to the back and I’m able to cut and make a 

lot of things happen. So, it's a headache because when you want to just be 

aggressive and just go try to make that big play, but when you tend to do that, 

they tend to gas you in certain ways that we got to try to eliminate.” 

  

--RAMS-- 

  

 


